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Small-sized businesses have the challenge of coping with the increasing competition from large companies. Despite the challenge, small and medium businesses have been able to strategize by improving the quality of their products to meet the market demands. The use of technology has resulted in the production of quality products. For example, the use of Product Life Management has contributed immensely towards product development changes. Product life management is a system that manages the entire lifecycle of a particular product through all its stages of manufacturing (Bruun, Mortensen, Harlou, Wörösch, & Proschowsky, 2015). PLM is, therefore, an approach that is used in understanding the series of activities that products undergo. Product life management is an important aspect to be used by firms as it provides information that affects products. By understanding the elements that affect a particular product, proper planning can be done which will then help to deal with competing firms. Furthermore, PLM helps to avoid waste and improve the efficiency of a product. One of the strategies of dealing with competition is through eliminating waste and PLM ensures that. Small and medium companies need to meet certain needs of PLM for them to be able to succeed and compete with large firms.

Decision making is a crucial task in any organization. SMB tend to adopt technology concerning PLM to their operations which ends up being a challenge to them. Most of the PLM software’s are developed to meet the requirements of large companies. Small firms, therefore, need to understand the phases of their products and make them shorter and simpler. Moreover, SMB should understand the effects of product life management to the firm. PLM can provide relevant information that might help in reforming the phases of a product. The targeted market size of a product, as well as customer satisfaction, will be achieved when there is proper planning regarding a product (Devos, Van Landeghem, & Deschoolmeester, 2016). PLM is also useful in reducing time wasted in moving products from the place of production to market and thus minimize the cost of transportation. Small sized companies should, therefore, understand whether the PLM system adopted is able to address their challenges before implementing it. 

Small companies have many challenges varying from competition, the high cost of production as well as understanding the market. These firms will, therefore, be unable to meet the demands of their customers as well as their market target without the use of proper technology (Munyai, Mbonyane, & Charles, 2017). It is therefore important for SMB to select a PLM system that fits their requirements as well as enter into a partnership with a large firm. This will help in reducing their costs of operation as most PLM tools are expensive. Most of the PLM software’s are expensive and might be ineffective to small companies. Small businesses should use a system that is cost effective and flexible to their needs as this will reduce their high cost of production. SMB need to put into consideration the time and cost factor when identifying a PLM system. Small companies find it difficult to use their resources to fund project life management projects that last more than six months. For the SMB to be able to use PLM systems, they are therefore needed to use tools that are cost-effective and be scheduled in a time period that does not affect other activities of the company (Munyai, et al, 2017).

Small-sized firms should not outlook the importance of their employees when selecting a PLM tool (Kerzner, & Kerzner, 2017). An employee plays an important role in the operations of any organization whether small or large. It is, therefore, healthy to choose a PLM system that is user-friendly. A product cannot be improved if the tool being used is more complicated to employees to the point where they feel uncomfortable. Small firms should, therefore, use a PLM tool that is easy to be used by its workforce so as to realize innovation on their products. In addition, small firms need to have a strategy when using a PLM tool. The tool used should be able to respond to the present challenges as well as the challenges in the future. In other words, the development change should not only focus on the present but also the future as the present lays foundation about the future. Research has indicated that organizations have a positive return on their investments if they implement product life management during the initial stages of the product.

    Technological improvements lead to the production of new products and the change in consumer taste and preferences. PLM tools have also advanced to be able to determine more information concerning a product such as its specification, as well as customer feedback. SMB should take into account a PLM system that is able to provide them with such information. For example, by obtaining feedback from customers, the company will understand the changes that need to be done about that product as well as the quantity to be produced.  Innovation will, therefore, be encouraged which then lowers the overall cost of production and keeping the products of SMB more competitive. The feedback obtained from PLM tools is useful in decision making since an increase in the market size will indicate the progress of the company (Bruun, et al, 2015)

Although there are challenges associated with PLM, small-sized enterprises need to adopt the PLM tools as the advantages outweigh the disadvantages. A small company is able to elevate into a global company as the PLM tools help in improving the quality of products which is a skillful tactic of dealing with competition. Despite the benefits, firms should work towards reducing the challenges associated with PLM tools such as the cost of the software by choosing a system that is cost effective. By so doing, the objectives of product development will be achieved. SMB should also adopt PLM as it helps in reducing errors which will, in turn, reduce wastage of resources. This enables small firms to operate competitively and survive in the market.
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